
Pupil Premium Strategy Review for 2020 to 2021 – to be read in conjunction with the Action Plan 

When formulating this strategy, the subsequent impact of the epidemic and further partial school 

closures could not have been envisaged.   Many of the objectives became unquantifiable without the 

data you would have available in a ‘normal’ school year and others, such as increasing cultural 

capital through visits and outings (desired outcome F), could hardly be furthered at all. 

As such, the focus shifted towards safeguarding Pupil Premium children during extended lock-down 

periods and targeting those families whom we knew to be most at risk.  The actions taken, 

therefore, included inviting all Pupil Premium children into school during the partial closures 

(thereby going beyond government guidance), keeping in weekly contact with all Pupil Premium 

children by phone or in person, providing food where required and ensuring that they were 

accessing online learning by being provided with electronic devices such as laptops. 

Pupil Premium children were and remain a central focus for academic (and emotional) recovery, too 

(as per desired outcomes C and D).  To this end, we have enlisted the tutoring support provided by 

the Fisher Family Trust under the NTP (financed via Pupil Premium), to provide reading recovery for 

80 children with Pupil Premium children prioritised for places.  We have also introduced a 

comprehensive programme of interventions including one focusing on mathematical fluency (ready 

to Progress) and arranged it so that they are delivered by teachers rather than support staff in the 

main. 

The Pupil Premium expenditure on our SENDCO, a speech and language assistant, home-school 

support worker and attendance officer proved vital this year.  During lockdown and on the 

resumption of full opening, each of these members of staff played critical roles, the home-school 

support worker and attendance officer working hand-in-hand throughout to ensure the safeguarding 

and mental wellbeing and attendance of Pupil Premium children.  At the point of writing this review, 

we are likely to fall just short of our 94% target for Pupil Premium attendance (desirable outcome E) 

are pleased with this achievement which might have been substantially lower without the 

intervention of the attendance officer,  home-school support worker and, of course, the teachers 

and SENDCO.  Indeed, the SENDCO’s diligence in ensuring that all SEND Pupil Premium children and 

their families were fully supported throughout the year e.g. by providing technology with specific 

programmes to support individual needs during lockdown, was vital. 

Despite the partial school closures, we persevered with our attempts to develop children’s reading, 

writing and maths progress and attainment (desirable outcome A) through bespoke remote learning 

initiatives during the partial closures, and adherence to our recovery curriculum on the children’s 

return.  Indeed, our curriculum review and overhaul, as well as staff CPD, continued throughout the 

pandemic and, despite this obstacle, we should be ready to launch a fresh curriculum from 

September which takes into account the needs of our school, including those of Pupil Premium 

children, and new approaches to learning based on research relating to long term memory, working 

memory and metacognition. 

We have also taken the opportunity to develop our learning environments during lockdown, with a 

newly fitted, bespoke reading scheme area, additional display cases, a sensory room and more 

spaces for group learning – all of which will benefit Pupil Premium children. 

Looking ahead to 2021 to 2022, recovery from the effects of the lockdown will of course be a priority 

for Pupil Premium children in both academic and social and emotional terms.  I believe that we will 

be well placed to take on the challenge as we will have staff well trained and experienced in this field 

as well as a curriculum aimed at addressing the issues that many Pupil Premium children face. 


