
                                                                             Sports Premium Strategy 2022/23  

Report on 21/22: Most of the objectives for the year were achieved and key indicator criteria met. The main achievements have 

included resuming a range of sports clubs and entering competitions, sometimes through the Havering Sports Collective, 

circumventing the previous issues around changing for PE by having children come to school in PE kits (which also saves a 

significant amount of learning time), swimming catch-up for classes who had missed out during Covid lockdowns, the fuller 

implementation of a new SOW and the emergence of OPAL with a newly appointed OPAL lead (and cessation of Craze of the 

Week).   Challenges that now face us include increasing the amount of curriculum time for PE and fully implementing OPAL to 

ensure that physical activity criteria are met and that physical activity and play play a part in the wellbeing of children, their social 

development and behaviour and attitudes.  As this year’s strategy continues with many of the strategies indicated last year, most 

will remain the same with one or two additions. 

                                  

 
 

 
 

 

 

Key achievements to date (prior to Covid lockdown): Areas for further improvement and baseline evidence of need: 

 Increased our participation in the Harold Hill Sports Collective  
and the Havering Sports Collective 

 Continued to ensure that PP were proportionately 
represented in all sports 

 Increased access to extra-curricular activities including girls 
and boys’ football, tag rugby, tennis, fencing, Jujitsu, netball  

 Used external providers to fill gaps where we cannot provide 
clubs etc. 

 Increased the celebration of external sports achievements by 

 Further increase our participation in the Harold Hill Sports Collective  and the 
Havering Sports Collective, back to 2019 levels 

 Continue to ensure that PP are proportionately represented in all sports – 
ensure this is checked on registers 

 Further increase access to extra-curricular activities including girls and boys’ 
football, tag rugby, tennis, fencing, Jujitsu, netball - ensure outside agencies 
used where needed 

 Acquire additional playground equipment for newly introduced OPAL 

 Retrain MDAs as Play Leaders for OPAL 



current and past pupils  

 New Key Sports SOW implemented  

 INSET on OPAL completed 
 

 Increase the prominence of Sports and the celebration of external sports 
achievements by current and past pupils e.g.  a weekly sports award, 
achievement display. 

 New Key Sports SOW implementation to be consolidated and reviewed for 
impact.  

 Consider cultural capital needs when arranging sports clubs and events, 
especially external and visitors (see Pyrgo Pledge). 

 
  
 

 
 

 

 

 

 

 

 

 

 

Meeting national curriculum requirements for swimming and water safety Please complete all of the below: 

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a 
distance of at least 25 metres? 
N.B. Even though your children may swim in another year please report on their attainment on leaving 
primary school. 

 

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, 
backstroke and breaststroke]? 

 

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations?  

Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming 
but this must be for activity over and above the national curriculum requirements. Have you used it in this 
way? 

No – just to fund swimming 
lessons 



 

              Action Plan and Budget Tracking against 5 Key Areas 

 
 

Academic Year: 22/23 Total fund allocated: £19000 Date Updated: October 22  

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that 
primary school children undertake at least 30 minutes of physical activity a day in school 

Percentage of total allocation: 

 

School focus with clarity on 
intended impact on pupils: 

Actions to achieve: Funding 
allocated: 

Evidence and impact: Sustainability and suggested 
next steps: 

 To resume a programme of indoor 
and outdoor PE lessons and ensure 
that all pupils receive sufficient 
exercise throughout the week. 

 To increase pupils’ activity levels 
throughout the day. 

 Introduce OPAL to raise the time 
spent actively throughout the week 
and to develop social and motor 
skills during lunchtimes. 

 To increase work in partnership 
with MAT schools, Havering Sports 
Partnership and the Harold Hill 
Sports Cluster to increase 
awareness of the importance of 
physical activity 

 Regenerate sports equipment and 
facilities across the school 

 Resume swimming lessons  

 Increase cross-curricular physical 
activity 

 Promotion of activity programmes 

 Celebrate achievements of 

children outside school 

 Increase recognition of 
achievements within school 

 To be proactive in encouraging all 

 Children to continue to wear PE kits 

when coming to school – not 

changing – giving more time to 

actual physical tasks. 

 Havering Sports Collective 

membership to be continued. 

 Fully implement new SOW for 

indoor and outdoor PE 

 Resume and increase 

extracurricular clubs. 

 Develop subject leader’s action 

plan for P.E. 

 Fully implement OPAL. 

 Review H and S items in line with 

Sports Safe guidance. 

 Lead assemblies on importance of 

physical activity and events 

 Invite experts and ‘celebrities’ into 

school for cultural capital and 

incentivising purposes e.g. 

Olympians. 

 Encourage use of initiatives such as 

Bikeability  

 Provide incentives and facilities 

relating to activity e.g. walk to 

school, bike to school 

 Ensure line marking defines all 

 
 
Repair and 
replacement of 
existing sports 
equipment: 
£1000 (Sports 
Safe UK) 
 
Swimming 
lessons: £3,689 

 

   



pupils to be active at school to 
support in addressing the growing 
obesity issue. [2017 summary 
NCMP 44% obese by Y6] 

 To promote healthy lifestyle choices 
within school and the wider 
community 

areas of play surfaces and sports 

surfaces across the school 

 Review storage of existing 

equipment especially for OPAL 

 Cross-curricular activities to include 

physical activity e.g. orienteering in 

geography, walking to venues 

 Walk to School promoted across 

the school as part of Travel Plan 

 Maintain contact with MAT 

schools, Havering Sports 

Partnership and the Harold Hill 

Sports Cluster 

 Resume clubs by outside 

providers e.g. football,  tennis, 

archery, Taekwondo etc. 

 Award external achievements and 

celebrate them e.g. at 

assemblies and on display in 

corridor 

 Consider a weekly SPorts Award 

for assemblies 
  

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement Percentage of total allocation: 

 

School focus with clarity on 
intended impact on pupils: 

Actions to achieve: Funding 
allocated: 

Evidence and impact: Sustainability and suggested 
next steps: 

 PE lead to have half a day out per 
half term for subject leadership 
actions. 

 Quality First PE lessons delivered 
during curriculum time. 

 New SOW to be followed by staff 
and PE lead 

 Review coverage of curriculum 
based on new Ofsted 
Framework 

 Audit PE and produce action plan 
in line with new Ofsted framework 

 Employment and subsidy of full 
time qualified sports 
coach/teacher 

 Introduce rigorous subject 
scrutiny process by subject leader 

 Implement new SOW more fully 

 Continue with annual inter-
house sports day event 

 
 
Wages Subsidy: 
£2,631.5 

 to PE Teacher 
 

 

   



 Sports leaders (teachers, club 
runners, coach) develop 
younger pupils into becoming 
leaders themselves 
 

 Apply for Quality Mark with 
AFPE as well as to achieve 
Silver in the Youth Sport Trust 
(currently bronze) 

. 
 CPD for school staff alongside 

new SOW 

 Yr 5/6 pupils, Sports 
Ambassadors, to be trained 
to: 

- run play sessions for other pupils to 

cascade their knowledge. 

- Sports leaders to help run and 

organise the intra-house events in the 

lower school. 

- Sports Ambassadors to support OPAL 

implementation with play leaders 

- Help run and record the events for 

Sports Day 

 

-  



Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport Percentage of total allocation: 

 

School focus with clarity on intended 
impact on pupils: 

Actions to achieve: Funding 
allocated: 
 

Evidence and impact: Sustainability and suggested 
next steps: 

 To ensure Subject Leader delivers 
the PE curriculum in line with Nat 
Curriculum requirements  

 To increase the confidence of staff 
in delivery of the subject  

 Implement the SOW so that it fits 
in with our ethos and approach to 
a knowledge-based curriculum 

 Train staff on the use of OPAL 
 

 Implement new SOW more fully 
and monitor its use 

 As part of subject scrutiny: PE 
lead to help upskill teachers 
through modelling lessons, 
team teaching, help with 
planning and observations.  

 1:1 lesson observations to 
monitor staff effectiveness and 
confidence 

 ECTs to observe coach teaching 
PE 

 To provide members of staff 
with an increased range of CPD 
opportunities in the different 
aspects of PE.  

 Subject lead to attend local CPD 
courses - report back to staff to 
share information and resources 

 Investigate training with 
specialist coaches for staff  

 Subject Leader to continue to 
attend relevant sport 
conferences and network 
meetings to gain relevant 
information.  

CPD  

 

   



 Liaise with other local schools 
and MAT to share knowledge 
and expertise and organise 
events. 

 Investigate installing climbing 
equipment in KS1 area 

 Review the participation and 
access of groups eg. girls, EHCP 
children, PP 

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils Percentage of total allocation: 

 

School focus with clarity on intended 
impact on pupils: 

Actions to achieve: Funding 
allocated: 

Evidence and impact: Sustainability and suggested 
next steps: 

 Increase additional extra- curricular 
opportunities for all pupils to take 
part in physical activity and sport 

 Providing additional links to 
Community Sports Clubs 

 Children participate in events and 
tournaments held through the 
Cluster and Havering Sports and 
the MAT 

 Increase opportunities for KS1 
children to participate in sports 

 Continue to develop relationships 

with community coaches and sports 
providers to offer a wider range of 
activities 

 Reduce Cultural Capital deficit  

 Increase sporting opportunities 
not typical for our children e.g. 
fencing, archery, inter-gender 
teams etc 

 All children to be encouraged 
to attend the extra-curricular 
clubs.  

 Use the minibus to ensure 
children attend events 

 Ensure a range of 
competitions and events is 
accessed throughout the year 

 Maintain links with coaches 
and outside clubs  

 Address cultural capital 
deficit by attending sports 
activities and events both as 
competitors and observers 

  Latest Y5/6 football clubs 
includes at least 2 SENDS 
children e.g. E.R. 

  



 Ensure OPAL is fully utilised 
during lunchtimes. 

 Conduct survey of PP children 
and encourage participation 
in clubs for those who need it 

 Where possible meet PP ratio 
for sports events and trips 

 Ensure that girls and other 
groups e.g. SENDS continue 
to have equal opportunities 
in access and participation 

Key indicator 5: Increased participation in competitive sport Percentage of total allocation: 

 

School focus with clarity on intended 
impact on pupils: 

Actions to achieve: Funding 
allocated: 

Evidence and impact: Sustainability and suggested 
next steps: 

 To ensure that every pupil has 

the opportunity to engage, 
experience and compete in 

competitive sport  

 Further widen opportunities for 
pupils to take part in competitive 
sporting events 

 To promote sport values 

through all activities: Conduct, 

Participation, Passion, 

Respect, Teamwork, 
Determination, Self-belief, 

Honesty. 

 Ensure pupils continue to get 
opportunity to take part in 
local competitive leagues, 
tournaments and festivals. 

 Hold inter-house sports 
competitions  

 Develop KS1 sports 
opportunities 

 Include competitive activities 
in PE lessons 

 Encourage competitive 
activities during lunchtime and 
playtime 

 To develop links with external 
agencies in the community to 
ensure more pupils 

     



 

Sports Premium Costs 

Repair and replacement of playground equipment       £1,000 

Development of storage for OPAL                                     £4,429.5 

Swimming Lessons                                                                £3,689 

Repairs  to sports equip                                                       £1,000    

OPAL                                                                                        £5,250 

Havering Sports Collective                                                   £1,000 

PE Teacher wages subsidy                                                    £2,631.5 

Total:                                                                                        £19,000 

participate in community 
clubs outside of  school 

 Identify more able pupils and 
engage with parents in 
promoting the use of school 
clubs or external clubs 

 Promote the use of Sports 
Ambassadors during lunch 
and break times 

 Ensure that girls and other 
groups e.g. SENDS continue 
to have equal opportunities 
in access and participation 
promoted 


