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Policy statement 

Drapers’ Pyrgo Priory School is committed to creating an environment where exemplary behaviour is at 

the heart of productive learning. At Drapers’ Pyrgo Priory School, everyone is expected to maintain the 

highest standards of personal conduct, to accept responsibility for their behaviour and encourage others 

to do the same. We recognise that each individual child is at a different stage of social development and 

only through a consistent approach will we be able to develop an environment that enables all children 

to learn and develop as compassionate and responsible individuals.  Our behaviour policy guides staff to 

teach self-regulation through emotion coaching. It is a working document designed to enhance the 

development of positive relationships between children, staff, parents and other members of the wider 

community and reflects current and developing practice within the school. The policy echoes our core 

values with heavy emphasis on respectful behaviour, and the fair and consistent implementation of our 

behaviour policy is everyone’s responsibility.  

Aims and purpose of the policy 

The aims of this behaviour policy are:  

 To create a culture of exceptionally good behaviour for learning and for life 

 To ensure all learners are treated fairly 

 To ensure there is a consistent approach when supporting behaviour 

 To ensure excellent behaviour is a minimum expectation for all 

 To refuse to give learners attention and importance for poor conduct 

 To help learners take control over their behaviour and be responsible for the consequences of it 

 To build a community which values compassion, achievement, responsibility, enjoyment and 

respect 

The purpose of the behaviour policy is to provide simple and practical procedures for all staff and 

learners that: 

 Recognise behavioural norms 

 Positively reinforces behavioural norms 

 Promote self-esteem and self-regulation 

 Teach appropriate behaviour through positive interventions  
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Staff conduct 

A consistent approach relies on the behaviour of all adults and a determination from every member of 

staff to work together in supporting all adult and children to ensure our high expectations for behaviour 

is maintained. Where learners feel they are treated fairly and as valued individuals they develop mutual 

respect for adults and accept authority. 

All staff must: 

 Meet and greet children when entering at the beginning of the morning session and afternoon 

session 

 Meet and greet children at the school gates when they enter and leave the school grounds 

 Model positive behaviours and be relentless in building relationships 

 Be calm, consistent and fair 

 Give first attention to best conduct 

 Have high expectations for behaviour for all adults and children 

 Be visible when recognising behaviour that is going above and beyond expectations 

 Never walk past or ignore those who are failing to meet expectations 

 Give children time to alter their behaviour when going through the steps  

 Always redirect children by referring to ‘be ready, respectful and safe’ 

 The Senior Leadership Team 

The Senior Leadership Team are not expected to deal with behaviour referrals in isolation. Rather they 

are to stand alongside colleagues to support, guide, model and show a unified consistency to the 

children. 

The Senior Leadership Team will: 

 Take time to welcome and say farewell to children and families at the beginning and end of the 

day 

 Be a daily visible presence around the corridors and school site, especially during transition times 

involving mass movement 

 Celebrate staff and learners whose efforts go above and beyond expectations 

 Regularly share good practice 

 Monitor behaviour incidents recorded on CPOMS and support staff with identifying children who 

need additional provision and interventions 

 Support staff in managing learners with more complex or entrenched negative behaviours 

 Support staff in reviewing the provision for learners who are on a behaviour pathway 

 Ensure children demonstrating ‘red behaviours’ have time in with a member of SLT away from 

staff and other children with a restorative chat to support children in regulating their behaviours, 

enabling them to return to class ready to learn 
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Rules and routines 

Drapers’ Pyrgo Priory School has three simple rules which are applied to a variety of situations. These 

three rules are taught to all children explicitly, and then reinforced and modelled continuously. 

The three rules are: 

 Be ready 

 Be respectful 

 Be safe 

Our behaviour system is based on our relentless routines which we are also taught explicitly to all 

children from the beginning of the year and reinforced throughout the year. These routines are 

planned to support pupil and staff wellbeing, and to maximize learning time for all children.  

 

Our relentless routines can be seen in our:  

 Tight transitions  

 Good listening  

 Legendary lines  

 Proud walking  

Tight transitions  

Children experience many transitions throughout the day. At Drapers’ Pyrgo Priory school we have 

planned routines to prevent disruptions and ensure we maximize learning time.  

Routines for transitions can be seen for:  

 Transitions involving returning or leaving class such as coming in at the start of the day, after 

break or lunch or leaving class at the end of the day  

 Transitions involving movement within a class or area such as moving from carpet area to 

tables, or movement for lining up  

 Transitions for resources and equipment such as distributing books or materials needed for a 

lesson  

 Transition tasks that give children a ‘third space’ to switch gear from one activity or lesson to 

another 
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Tight transitions: routines for returning to or leaving class  

Transition time or 
activity 

Whole school routines Considerations  

Start of the school 
day  

Adult on the gate, meets and greets pupils and 
families.  
  
Meet and greet at the door by the class teacher or 
TA.  
Music playing from 8:30 – 8:45 in class.  
Morning work ‘third space’ task from 8:30 – 8:45 

  
  
 
Year groups to have 
an agreed order for 
putting belongings 
away as part of the 
morning routine. 
  

After break  Meet and greet at the door by the class teacher or 
TA.  
Music playing for 5 minutes in class with a ‘third 
space task.  

Year groups to have 
an agreed routine for 
coming in. 

After lunch  Meet and greet at the door by the class teacher or 
TA.  
Music playing for 5 minutes as children enter and a 
‘third space’ task available for children.  
 

MDAs are to bring 
children to class. All 
adults need to know 
the routine for putting 
coats away and  
returning to class. 

Returning to class 
after being out with 
adult  

Adult walks them to the door.  
Adult thanks each individual child and reminds them 
of expectations for returning to class.  
Adult gives point to point instructions e.g. walk from 
the door to your table and sit down.  

Some children might 
need a third space 
task available as part 
of the transition from 
one adult to another 
to avoid disruption to 
the rest of the class or 
lesson  

End of day  Say goodbye to each individual child at the door 
when they leave.  
  
  
  
 
 
 
 
 
 
Adult on the gate to say goodbye to children and 
families  

Year groups to have 
an agreed order and 
routine for getting 
belongings at the end 
of the day. There 
should be minimal 
movement when they 
leave/ everything 
should be in place 
ready to collect and 
go.  
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Tight transitions: routines for moving within a class or area 

Transition time or 
activity 

Whole school routines Considerations  

Routine for moving 
in class and other 
areas  

Show me 1: show good listening  

Show me 2: stand up and stand still behind chair or 

in space  

Adult to give point to point instruction to let children 

know where they are moving from and to  

Show me 3: proud walk to where they are moving 
to.  

Have a consistent 
hand signal (1, 2, 3 
fingers) across the 
whole school. 

Break times and 
lunchtimes  

Bell 1: all children stop and show good listening  

Bell 2: all children walk to their legendary line  

 
The adult then walks the children to the class door 

 

 

Tight transitions: routines for moving resources or materials 

Transition time or 
activity 

Whole school routines Considerations  

Routine for moving 
resources or 
materials  

Pass resources across rows rather than 

behind e.g. when on the carpet  

Monitors for distributing resources  

Adults use 5-1 countdown and when they get to 1 all 
children should be showing good listening.   

Having the role as 
monitor should not be 
uses as recognition for 
good behaviour but an 
expectation for all to 
be responsible and 
therefore all children 
should have the 
responsibility over the 
course of the year. 

 

Tight transitions: third space preventative tasks 

Transition time or 
activity 

Whole school routines Considerations  

Third space tasks  These will take place when children come in the 
morning, after break, lunch and between two 
different lessons.   
  
These are planned to take 2-5 minutes to allow 
children to have ‘third space’ and shift gear so they 
are ready to focus on the next task.   
If the activity is between two subjects it should be 
planned to link to the subject about the be taught.  
The tasks must not include critical learning as all 
children might not be able to shift gear as quickly 
and might not access the task. 

The tasks should be 
simple and require 
little resources and 
preparation. They 
must be planned to be 
the same for the year 
group, could be 
planned across the 
phase.  
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Good listening  

The behavioural expectations for showing good listening are to:  

 Look towards the person whose turn it is to speak to show you are ready  

 be silent to be respectful   

 keep your hands, feet and body still and to yourself so you are safe   

Legendary lines  

Legendary lines are expected at different times of the day when children are expected to line up. This 

includes, but isn’t limited to, lunchtimes, breaktimes, returning to class. Behavioural expectations for 

showing legendary lines are to:  

 walk to your space and stay in the correct order (class order) to show you are ready  

 be silent so we respect other people’s learning  

 keep your hands, feet and body to yourself so you are safe  

Proud walking  

Proud walking is expected for all children and adults when moving in and around the school, 

transitioning from one activity to another. Behavioural expectations for showing proud walking are to:  

 look ahead to show you are ready  

 be silent or speak quietly so we respect other people’s learning  

 keep your hands by your sides and walk to the left so you are safe  
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Recognition and rewards 

We recognise and reward learners who go ‘over and above’ our behaviour expectations for all. Although 

there is a range of systems in place for recognising behaviour that is ‘above and beyond’ expectations, 

our staff understand that the use of deliberate botheredness and personal praise is key to developing 

positive relationships and a positive learning environment. 

Systems for recognising over and above 

 Recognition Action 

Deliberate 

botheredness 

Botheredness is built into the teaching routine 

and is gentle, kind and caring. This ensures 

children feel important, valued and like they 

belong. Being deliberately bothered is the key 

to sustaining and maintaining a 

positive relationship with children.  

Giving attention to pupils and 

asking questions about them as 

an individual.  

Noticing something new about a 

child.  

Personal 

praise 

Praise should be given to those children who 

are showing behaviours that are above and 

beyond expectations. By giving praise to above 

and beyond teaches children there is no limit to 

excellent behaviour.  

Verbal feedback with clear 

example of how it is above and 

beyond expectations such as 

“Wow... you have... that is going 

above and beyond. Thank you!”  

Recognition 

board 

The recognition board is a system to routinely 

advertise the behaviour that you do want to see and 

to recognise it in children when you see it. All 

children are involved and it involves a collaborative 

effort: one team, focusing on one learning 

behaviour and moving in one direction.  

At the top of the board the 

behaviour that you want to focus on 

is shared and displayed.   

When children demonstrate the 

behaviour well, a green card is 

placed in a pocket on the board. Staff 

in the room continue to look for the 

desired behaviour and reinforce it 

enthusiastically.   

The focus behaviour might be for a 

day, part of a day or individual lesson 

depending on what the focus is.  

Note home The positive note is a sincere recognition for pupils 

who have gone over and above during the week or 

series of lessons. This is shared with the child to 

mark the moment they were recognised for their 

efforts and is sent home so the child can share this 

positive message at home.  

A note home will be sent by the 

teacher and the TA each week to 

recognise learning behaviours that 

are above and beyond. 

The note home is not limited to the 

teacher and TA. Visitors and other 

members of staff in the school can 

issue a note home for behaviour that 

shows above and beyond. 
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House 

points 

Each child is in a ‘house team’. They earn house points for their team 

which can be earned throughout the whole school day. They can be 

awarded points for: 

 specific recognition for following school rules 

 specific recognition for showing a school value 

 positively changing their behaviour or work  

 producing exceptional work 

 supporting others in their class/group 

These points would usually be given singularly, with a maximum of 5 

house points for one occasion.  

House points are displayed in each class as an incentive for positive 

behaviour. They are then collected and counted up at the end of 

each week with the winning team being announced in assembly and 

awarded the House Cup with ribbon to be displayed in the school 

foyer. 

The house with the most team points each half term will receive a 

house reward.  

Each Phase Leader is also a House Leader and Year 6 vote for house 

captains at the start of the year. They have the responsibility of 

counting the team points, organising team events and reward 

trips/visitors. 

Children are encouraged to compete against the other teams to raise 

their total. They will have extra times in the year such as sports day 

and end of term quizzes where they can earn more points. 

 

All staff in school 

can give house 

points but must 

ensure they are 

specific with the 

reason for the 

award. “I am giving 

you 1 house point 

because I noticed 

you helping X with 

their maths work, 

thank you for 

showing our value 

of compassion.” 
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Values award The values award is usually linked to the Jigsaw 

theme for the week. At times, the values may 

be linked to one of the school values or a whole 

school behaviour focus. This award is to 

celebrate behaviours. The message on the 

certificate links to the whole school focus for 

the week, the verbal feedback from the teacher 

highlights the behaviours they demonstrated 

with an example.  

Certificate to take home and 

photo shared on website/social 

media  

Achievement 

award 

The achievement award is for children who 

apply excellent behaviours for learning when 

completing a piece of work. This award is to 

celebrate the effort and individual puts in to be 

successful. The message on the certificate links 

to the work and achievement of a child, the 

verbal feedback from the teacher should 

highlight the behaviours for learning they 

showed to enable them to be successful.  

Certificate to take home and 

photo shared on website/social 

media  

  

Hot chocolate 

Friday 

This is for children who make all the right 

decisions consistently. Hot chocolate Friday 

targets the children who behave impeccably.   

Hot chocolate with 

a member of SLT with photo 

shared on website 

/social media and Headteacher 

sticker  

 

We recognise that for some children following our behaviour expectations are beyond their 

developmental level. In this case, these children will have a bespoke behaviour plan which may include 

different methods of recognition to reinforce positive behaviour. 

In addition to the recognition for behaviour going above and beyond, a half termly community 

celebration is planned for every child. This is not to be used as currency for behaviour but is planned as 

an opportunity to celebrate our community and show pride in being part of Drapers’ Pyrgo Priory School. 

The community celebration is planned for the school Houses to celebrate together across year groups. 

Celebration activities could include extra break, ice lolly, movie afternoon etc. and will be agreed by SLT 

each half term. 

Staff will only use the agreed recognition and rewards to ensure a consistent and fair approach to 

behaviour in our school.  

  



 

12 
 

Stepped sanctions and microscripts 

Engagement with learning is always the primary aim. For the majority of learners a quiet reminder is all 

that is needed to redirect children to the task at hand. Although there are occasions when it is necessary, 

every minute a child is out of lesson is one where they are not learning the same as their peers. Steps 

should always be gone through with care and consideration, taking individual needs into account and 

children must be given time to adjust their behaviour in between steps.  

When following steps adults should take to deal with poor behaviour, microscripts are included for each 

step to ensure consistency in language and predictability for pupils, which, in turn, results in all chidren 

being treated fairly. When delivering the microscript, staff should use a calm emotionless approach; refer 

to the child by name; lower themselves to the child’s physical level; make eye contact; deliver the 

required message; and then leave the conversation to allow the child ‘take up time.’ Adults should not 

be drawn into and/or respond to any secondary behaviour, which children sometimes use as a 

distraction from the initial behaviour or to escalate the situation further. 

Stepped sanctions and microscripts 

Step Action Microscript  

Reminder  A reminder of the three simple rules (ready, respectful, 

safe) or the three steps for the routine to be followed. 

This should be delivered privately wherever possible. 

Repeat reminders if reasonable adjustments are 

necessary. Adults should take the initiative and give 

support to try to keep things at this stage.  

Remember we … at Pyrgo. 

What do you need to help you 

do this?  

   

  

Caution  A clear verbal caution delivered privately, wherever 

possible, making the student aware of the desired 

behaviour and that there is a consequence for not 

showing the desired behaviour using the phrase “Think 

about the choices you are making”.   

You need to show … by… If 

you choose to continue to … 

then you are choosing to 

stay in for two minutes at 

break/lunch/or other time of 

inconvenience to talk about 

this more. Think carefully 

about the choices you are 

making.  

Last 

chance  

Speak to the student privately and give them a final 

opportunity to engage. Offer a positive choice to do so.  

Always attach “stay behind for two minutes after class/ 

break/ lunch etc.” to this step. The two minutes is owed 

when the child reaches this step, it is not part of a future 

negotiation on behaviour. It cannot be removed, reduced or 

substituted.  

Finish by referring to previous examples of good behaviour.  

I notice you are…which isn’t 

showing… You now need to…  

stay behind for two minutes at 

break/lunch so we talk about 

this. Remember when you 

showed … by…? That is who I 

need to see today.   



 

13 
 

Time in  Time in might be a short time with the teacher (or 

member of support staff) in the class or outside the 

class depending on the circumstances. It is there to 

give time for the child to calm down, breathe and look 

at the situation from a different perspective to 

compose themselves.   

Children need to regulate before the microscript.   

Children who have missed work, may be expected to 

complete some of the work they have missed as part of 

time in. Time in could also involve showing the desired 

behaviour, repairing anything damaged or speaking to 

another person who was affected by the 

behaviour. The adult supporting the child must ensure 

the repair is appropriate for the child in that moment. 

It was the rule about…you 

have broken. You have chosen 

to… at lunchtime/break time.   

  

Time in must include a 

restorative chat when the 

child is ready and regulated 

(see below)  

   

  

Repair  

 

A restorative chat must always happen during time in 

after the child has regulated and completed a task if 

necessary. The questions give the child the opportunity 

to consider their actions from another perspective, 

gives them a way to repair their behaviour and allows 

children to consider how they could do things 

differently.   

Questions for a restorative 

chat:  

1. What happened?  

   

2. What were you thinking at 

the time?  

   

3. How did this affect other 

people?  

   

4. What needs to be done to 

make things right?  

   

5. What can you do differently 

next time?    

  

 

  



 

14 
 

Monitoring and recording 

Any concerns with a child’s behaviour are recorded on our CPOMs safeguarding system. The Class 

Teacher will inform parents/carers of any incidents that have been recorded.  

The reports are monitored by the Senior Leadership Team and if concerns continue a meeting will be 

arranged with Parents/ Carers to discuss next steps. 

Extreme Behaviours, Behaviour pathway and Behaviour Plans 

Our Drapers’ Pyrgo Priory Behaviour Blueprint sets out our expectations for whole school behaviour. 

For some children following our behaviour expectations are beyond their developmental level or they 

may have a SEND (Special Educational Needs and Disabilities) need. For other children they may exhibit 

particular behaviours based on early childhood experiences and family circumstances. At Drapers’ 

Pyrgo Priory school we recognise that their behaviour is their way of communicating their emotions. In 

either case, these children will be identified as being on a behaviour pathway.  

 

A meeting between class teacher, SENDCO and one of our Home School Support Workers will be 

arranged to discuss the support needed to ensure any barriers to learning are identified. We will work 

with families to agree and write a ‘Pupil Plan’ or ‘Pupil Passport’ and will discuss an Inclusion 

Consultation which enables us to ensure additional support is available in school with our school staff 

as well as considering referrals to work with our Occupational Therapists, school counsellor and any 

other agencies.  

 

If the child’s behaviour continues to cause concern a bespoke Behaviour Plan will be written. The plan 

will include a 5P, Risk assessment, a Positive Handling Plan, and targets for behaviour. Following a 

Gateway referral we will work closely with Havering Attendance, Behaviour and Traveller Support 

Service, Havering Children and Disabilities Team (CAD Team). The family will be assigned a Home 

School Support Worker to ensure good communication between home and school. Children who are 

on a behaviour pathway will have planned interventions and progress in behaviour will be monitored 

and recorded. This follows the Havering Graduated Approach for SEND pupils. 
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Red behaviours  

Physical violence or threat of violence, swearing or any act that is deliberately against the protected 

characteristics (age, disability, gender reassignment, marriage and civil partnership, race, religion or 

belief, sex, and sexual orientation) is considered a ‘red behaviour’ at Drapers’ Pyrgo Priory school and 

would result in the child being removed from their peers. The following steps will take place for any red 

behaviours: 

 Time in with a member of SLT and possible fixed term exclusion.  

 A restorative conversation would be had between the member of SLT and the child before the 

child returns to class. The member of SLT will return to class with the child and stay for some time 

to ensure the child is ready to return and learn. 

 A member of SLT will inform parents/ carers about the incident and the steps taken with the Class 

Teacher present. 

 If a fixed term exclusion is given then a reintegration meeting will take place with the pupil (if felt 

appropriate), parent/carer, teacher, and member of SLT to discuss the child’s return to school. 
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Zones of regulation and emotion coaching 

Zones of regulation 

Learning about the zones of regulation helps children to recognise and understand their feelings. 

Knowing about the zones helps children to learn strategies that can help them to change or stay in the 

zone they are in. Children are taught about the zones of regulation and behaviours associated with each 

zone. Children are taught some strategies that can help them get into or stay in the green zone. These 

are then referred to throughout the year and used to support children with their self regulation. 

Zones of regulation: 

Blue zone – low 

Green zone – ready to learn 

Yellow zone – wobbly 

Red zone - angry 
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Emotion coaching 

Emotion coaching is about helping children to become more aware of their emotions so that they can 

manage their own feelings and behaviours. Emotion coaching children become rational again and calm 

down. 

Emotion coaching steps involve the adult coaching the child through the following steps: 

1. Recognising the feeling 

2. Labelling and validating the feeling 

3. Setting limits on the behaviour 

4. Problem solve together 

For children who are unable to self-regulate, co regulation involving the adult and child plays a critical 

role when emotion coaching and when working through the zones of regulation. 
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Online behaviour 

Pupils are expected to play their part in reducing the risk of viewing inappropriate material by obeying 

the Rules of Responsible Internet Use, which have been designed to help protect them from exposure 

to internet sites carrying offensive material. If pupils abuse the privileges of access to the internet or use 

of e-mail facilities by failing to follow the rules they have been taught or failing to follow the agreed 

search plan when given the privilege of undertaking their own internet search, then sanctions consistent 

with our School Behaviour Policy will be applied. This may involve informing the parents/carers. Teachers 

may also consider whether access to the internet may be denied for an agreed period of time.  

Behaviour outside school 

We teach our pupils to show respect in their words and actions beyond the school gates. Senior Leaders 

will discuss any reports of misbehaviour with parents in any of the following incidents: 

When the pupil is taking part in any school-organised or school-related activity 

Travelling to or from school or wearing school uniform  

In some other way identifiable as a pupil at the school 

Misbehaviour at any time, even out of uniform, which could have repercussions for the orderly running 

of the school or poses a threat to another pupil or member of the public or could adversely affect the 

reputation of the school.  

At the meeting appropriate sanctions will be agreed and these will be carried out in school during the 

school day.  

Links to support  

https://www.addup.co.uk/ Add up supports, nurtures and educates families living with and professionals 

working with Attention Deficit Hyperactivity Disorder.  

Havering Early Intervention Website 

https://familyserviceshub.havering.gov.uk/kb5/havering/directory/practitioner.page?practitionerchan

nel=0 

Free Parenting Support 

https://familyserviceshub.havering.gov.uk/kb5/havering/directory/advice.page?id=55ia84NPgT4 

An excellent general advice website offering a range of supportive articles and signposts to other services 

https://www.familylives.org.uk/ 

 

 

https://www.addup.co.uk/
https://familyserviceshub.havering.gov.uk/kb5/havering/directory/practitioner.page?practitionerchannel=0
https://familyserviceshub.havering.gov.uk/kb5/havering/directory/practitioner.page?practitionerchannel=0
https://familyserviceshub.havering.gov.uk/kb5/havering/directory/advice.page?id=55ia84NPgT4
https://www.familylives.org.uk/
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Links to other policies 

PSHE (Personal, Social, Health Education) Policy (including Relationships and Health Education statutory 

from September 2020, and our position on Sex Education)  

Anti-Bullying Policy 

School Safeguarding and Child Protection Policy 

Links to other documents 

 Paul Dix ‘When The Adults Change’ ISBN-13  :   978-1781352731 

 Paul Dix ‘Everyone After The Adults Change’ ISBN-13  :   978-1781353776 

 

 

 


