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Open Letter 
Colleagues/Parents/Carers/Local Community 

7 July 2022 
 
Dear Colleagues / Parents / Carers / Local Community 
 
Support Staff Restructure at Drapers’ Pyrgo Priory School 
 
I am writing this open letter to update all our stakeholders on the ongoing strike action at Drapers’ 
Pyrgo Priory School.  Apologies in advance for the lengthy letter, but I feel it is very important that 
we provide an accurate and factual update.  We are also aware of some discussion on social media 
providing misleading information and some parents are seeking clarity and answers to specific 
questions.  This letter aims to answer the questions which have been put to the school and to 
challenge some of the misinformation and assumptions being made.  
 
Firstly, it is with much regret that strikes have continued this week after 6 previous strike days: 
 

 Tuesday 5 July, Wednesday 6 July and Thursday 7 July. 
 
There are further strike days proposed for next week as follows: 
 

 Tuesday 12 July, Wednesday 13 July and Thursday 14 July. 
 
Pyrgo Priory has remained open for the vast majority of pupils on strike days.  Currently 10 support 
staff and 5 teachers are striking with the majority of teachers and support staff, including some 
National Education Union (NEU) members, attending work as normal.  Teaching staff recruitment 
for September is complete and the school will be fully staffed for the new term.  
 
I know that the current situation is very unsatisfactory for parents and children who attend Pyrgo 
Priory and they deserve better. We have not been able to agree a way forward with the NEU and 
strike days are expected to continue as planned. We will, of course, continue to offer further 
dialogue with the NEU, and other unions, with the aim of reaching agreement to avoid further strike 
action. The Drapers’ Multi-Academy Trust [the MAT] has offered many concessions and changes 
to the original proposals. The reasons for the support staff restructure and the concessions made 
are described below. The MAT feels we have done everything we possibly can to resolve this 
dispute and we were very much hoping that strike action would be called off to allow the school to 
move forward.  We are desperately disappointed that this situation remains unresolved. 
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Reasons for the Pyrgo Priory Support Staff Restructure 
 
The support staff restructure needed to be carried out to address historical inequality issues (staff 
doing the same job but at different pay scales), maximising learning opportunities and wellbeing of 
the pupils and address the fall in pupil numbers at Pyrgo Priory in the last few years, which  has 
resulted in less funding for the school.  The MAT has consistently said there are no plans for 
redundancies. No other school in the MAT is in the position that Pyrgo Priory finds itself and there 
are no other restructures being planned.   
 
Overview of the Consultation Process at Pyrgo Priory and Concessions made 
 
A number of changes and concessions have been made as part of the consultation period which 
took place from Friday 4th March 2022 to Friday 1st July 2022.  These include: 
 

 Job descriptions (JDs) being reconsidered and evaluated again to confirm the MAT grade 
for the post.  The MAT uses the agreed Greater London Provincial Council Job Evaluation 
Scheme (GLPC). The GLPC scheme is used by local authorities and was subject to 
consultation at the time of introduction in Havering in 2017.  The school remains open to 
discussing any further changes to JDs where any member of support staff feels elements of 
their role are missing.  New or reframed job descriptions are externally evaluated to ensure 
impartiality, which is why we request London Borough of Havering to do these evaluations on 
our behalf.  A number of JDs have been reframed resulting in a higher MAT grade being 
confirmed as part of the consultation process.  The NEU have said they do not agree with how 
the evaluations have been undertaken.  The MAT is following a locally agreed process for such 
evaluations. 

 Revised hours - The Principal has added more hours into some roles. 

 Roles and responsibilities - It has been clearly explained that Teaching Assistants (TAs) will 
not be used as substitute teachers. Only supply, Senior Leadership Team (SLT) or Higher 
Level Teaching Assistants (HLTAs) cover will be used for short-and long-term absences. A 
new Intimate Care policy has been agreed. 

 Protected Grades - We have confirmed our offer to extend the safeguarding period from 12 
months to 24 months, for those members of support staff where the grade of the post has been 
reduced through external job evaluation.  This safeguarding will mean that where a grade has 
been reduced, salary will be protected at the higher grade for 2 years.  This safeguarding is 
greater than the Havering safeguarding period of 6 months.  

 Overtime - We have confirmed that should any member of support staff work in excess of 
contracted hours, then they would be entitled to claim for such approved additional hours’ pay.  
There is no expectation for any member of support staff at Pyrgo Priory (or anywhere else in 
the MAT) to work beyond their contracted hours.  We acknowledge that staff at Pyrgo Priory, 
and across the MAT, do go above and beyond what they are contractually obliged to do and 
we do not take this discretionary effort for granted. We believe we are a fair and reasonable 
employer offering, where we can, much flexibility and benefits to our employees. We place a 
high value on the employee/employer relationship and want to continue having such a 
relationship moving forward. 

 Additional Hours – earlier this week the Principal of Pyrgo Priory offered further mitigation to 
support staff whose hours are being reduced by inviting these staff to apply for the Midday 
Assistants (Play Team Members) for 30 minutes per day.  This would allow the employee an 
additional 2.5 paid hours per week whilst also being of great benefit to the pupils too. 

 Support Staff Vacancies – the MAT paused permanent recruitment of support staff vacancies 
since December 2021. These vacancies are now being advertised internally to allow existing 
MAT staff first opportunity to apply. 
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We have always made it clear that staffing structures in each MAT school will be such that match 
the operational needs of the school.  There will be differences with how each school is run with the 
Principal deploying staff as necessary to meet the school budget and educational needs of the 
children. 
 
Reducing School Roll at Pyrgo Priory 

 
The local authority estimate of pupils available in the Harold Hill area is now much lower than 
previously envisaged. There could be a number of reasons for this, as more families perhaps 
become more transient and less families move into the area.  Pyrgo’s last bulge class left the school 
as of September 2021 and Pyrgo Priory returned to two forms of entry (published admission 
number of 60 pupils). The 2021/22 Reception cohort numbers are currently at 39/60 and predicted 
forecasts for Reception numbers for the next five years show a falling roll. The reduced pupil 
numbers mean a further reduction in funding for Pyrgo Priory in the coming years. The school is 
working hard to build pupil numbers through improving educational provision and marketing.  
 
Financial Information 
 
If the support staff restructure does not go ahead, then the MAT will likely be setting a 2022/23 in-
year budget deficit of approximately £100k at Pyrgo Priory.  Beyond 2022/23, if we do not make 
the savings necessary, then an approximate £100k to £150k per year deficit is realistic.  Other 
elements of funding will also fall and costs will increase, resulting in the above described 
approximate £100k to £150k per year deficit.  For the last few years the school has done much to 
reduce costs.  This has involved not replacing some staff via normal attrition and a reduction in 
costs from individual school and central MAT contracts. Where money can be saved we have 
looked to make the saving.  If no staffing restructure takes place, then staffing costs at Pyrgo Priory 
for 2022/23 are projected to be at 80.7% of income, which is too high and is not sustainable for a 
school with factors which include an old building which requires a relatively high spend in order to 
maintain it.  Staffing costs make up a high proportion of expenditure, which leaves Pyrgo Priory 
with an already tight budget to spend elsewhere in the school and the competing priorities must 
be balanced.  We have asked the NEU for their views as to where the school could look for 
additional cost reductions, but we have not received any alternative workable solutions.  The NEU 
have offered little in terms of compromise. They have repeatedly cited that they seek no reduction 
in grades or hours.  Every organisation, in whatever sector, must reserve the right to restructure to 
operate within the agreed budget envelope.  It is completely unrealistic to spend money that an 
organisation does not have, as this will soon mean that the business will cease operating as funds 
are depleted. 
 
If we allow the current financial situation to go unchecked, then an unmanageable budget deficit 
will transpire. The MAT’s approach is that each school manages its own budget and each school 
must be financially viable in its own right. No other school in the MAT is in the position that Pyrgo 
Priory finds itself.  It is not just the need to save money, but also for the reasons described above 
and that the MAT could be challenged by the Department for Education for financial 
mismanagement if we do not manage our budgets appropriately. 
 
The expected saving from the support staff restructure is approximately £38k per year from 
September 2022 and once safeguarding has ended, then approximately £60k from September 
2024.  In respect of MAT reserves, the maintaining of an appropriate amount of reserves is key to 
the long term development and financial sustainability of the MAT. Holding reserves strengthens 
the MAT’s resilience and protects it against sudden drops in income, and emergency or unforeseen 
need for spend. Holding an appropriate level of reserves also enables the MAT to better plan for 
significant capital expenditure, for example, maintaining and improving its buildings and IT 
infrastructure.  
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The NEU has called for the restructure to be postponed until the autumn term.  We do not believe 
that such a postponement will be helpful as this will extend the high levels of stress and worry for 
employees.  The original consultation began on Friday 4th March, so there has been ample time 
for discussion and dialogue.  This was then extended until Friday 10th June to allow further time 
for discussion and again to Friday 1st July.  The entire consultation period has been over a period 
of 17 weeks, significantly longer than the consultation period described in the MAT’s Change 
Management Policy.  The MAT would like to be starting the new term in September with this 
restructure behind us and placing the educational need of our children at the forefront.  
  
During the consultation period we repeatedly requested the NEU to pause all strike action for 
continued dialogue to take place.  Strike action should only really be the last resort, when all 
discussion and dialogue have been exhausted.  The extended consultation period ended on Friday 
1st July and the MAT published the final restructuring document on Monday 4th July. Again, the 
NEU have offered little in terms of compromise. The previous strike days took place during the 
extended consultation period and our repeated calls for strike action to be paused were 
overlooked. 
 
The NEU raised concerns about what the priorities of the MAT are. They referred to 6th Form pupils 
being given laptops and staff members being invited to a meal thanking them for their efforts during 
Covid-19.  It should be noted that sponsor funding is not part of core government funding that our 
schools receive, it is additional money from one of our sponsors, ring-fenced to particular projects, 
activities and items that our schools would not otherwise be able to afford from within their core 
government funding. It is this money that has been used for these activities, and to suggest 
otherwise is factually incorrect. 
 
Whilst we recognise there will be differences of opinion, we would like to remind all stakeholders 
of the need to take a considered and balanced view of the strike action.  The MAT has clearly set 
out the reasons why a support staff restructure is required at the school.  This letter addresses a 
number of the issues which have been raised.  Whilst £800k financial reserves may seem like 
healthy MAT reserves, such reserves would quickly be depleted if the MAT allowed these to be 
used to support Pyrgo Priory beyond the short term, and put the entire MAT at risk.  The MAT is 
already planning to use reserves to support Pyrgo Priory in a measured and manageable way in 
the short term. If action is not taken to reduce costs, then Pyrgo Priory will see significant deficits 
build each year, with no prospect of repaying this debt to the MAT.  This in effect means that other 
schools in the MAT would be financially supporting Pyrgo Priory, with resources being drawn from 
all other schools. The MAT is trying to make Pyrgo Priory financially viable to ensure the future of 
the school is secure.  The suggestion that the MAT is putting the school at risk is inaccurate, 
misleading and inflammatory. 
 
It is not true to say that this proposed restructuring only affects support staff.  Other work has been 
going on behind the scenes, for example, the departing Assistant Vice Principal post will not be 
replaced after 31st August 2022 and the school leadership team is being reviewed. This 
demonstrates that the school is reducing costs in other areas also, in order to operate within lower 
levels of funding due to the falling roll situation.   
 
Moving Forward 
 
Whilst the final restructuring document has been published this week, this does not preclude further 
dialogue taking place with the unions, nor does it mean other workable solutions cannot be 
considered.  The Principal and the MAT leadership team have offered further meetings with the 
NEU.  I want to reiterate that the MAT remains absolutely committed to resolving this dispute so 
that all sides can move forward for the benefit of the children in our schools and our community 
We continue to respect the rights of individuals to take such strike action, but we remain 
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disappointed with this approach, especially the strike days that occurred during the consultation 
period. 
 
Contingency Plans 
 
Whilst we deeply regret we are unable to offer a full educational service at Pyrgo Priory during 
strike action, the school has arranged online work for pupils, which has also been sent home and 
uploaded to the school website.  The school has offered to loan laptops and other support material.  
Pupils who have paid for I-rock Music tuition have been able to still attend school for their lessons. 
Some key school events have been rescheduled to ensure pupils do not miss out on end of term 
arrangements (for example, Key Stage 2 sports morning, author visits, transition meetings).  Pupils 
are also able to still attend the after school events including school discos or after school clubs. 
 
I would ask all stakeholders to take a balanced view of what has currently been published, posted 
or otherwise.  It is my hope that this open letter will provide some missing information and context 
that is often excluded from such debates and discussions.  There is always two sides of a debate 
and I hope I have captured the MAT’s position here.  I absolutely understand and appreciate that 
support staff affected by these changes want to defend their position, but the MAT has made many 
concessions to address the NEU concerns and the strikes have unfortunately continued. After the 
loss of pupil learning in the Covid-19 pandemic, it is a tragedy that a minority of Pyrgo Priory pupils 
have lost further learning and opportunity to be with their friends and teachers.  
 
Finally, we remain open to further discussions and dialogue to find a way forward.  This dispute is 
harmful for all concerned, the educational service and reputations are put at risk by such action.  
Meaningful dialogue and discussion are the best ways to find solutions. 
 
Yours sincerely 
 

 
 
Bushra Nasir 
Chief Executive Officer 
Drapers’ Multi-Academy Trust 


